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1.Introduction

Working4Talent is an Interreg IVC Project addressing Priority 1 of the Programme – Innovation and the Knowledge Economy and focusing on the sub-theme of Employment, Human Capital and Education. 

Partners in the project come from a geographically and economically diverse range of regions stretching from Norway to Italy on a north-south and from Hungary to Ireland on an east -west axis. 

Detailed information on the project is available from the website www.w4t.eu  

The core objective of the project, which commenced in early 2012 and will run for a period of three years, is to jointly examine and share experiences and best practice on what policies or initiatives can be introduced at a regional level to enable partner regions to attract new or retain existing high knowledge human capital. Partners refer to this cohort of highly educated people as “Talent”

All of the ten regional partners in the Working4Talent Project (W4T) recognise the importance of high knowledge human capital in supporting the future development of their regional economies.  

Talent attraction is a topic of growing international interest as regions compete for people with specialist qualifications and skills, within a global market for talent, to support research and production and to drive sustainable economic growth and employment. 

The Latvian and Lithuanian regions are the only W4T partner regions which are a national capitals, all of the other regions essentially compete for Talent, firstly within their own countries and then internationally. 

Any region, irrespective of its geographical location and which is working efficiently within the knowledge based economy, can develop new opportunities for growth if it has talented well educated and highly qualified individuals. In many instances access to markets for knowledge based products and services is contingent on ICTs and good broadband connectivity rather than physical proximity or traditional transportation infrastructures. Talent is therefore a core factor of production in the modern global market place. 

W4T is investigating how partner regions can maximise their attractiveness to talent and what policies or initiatives can be introduced or transferred between regions to help partners to retain local talent or to attract highly qualified human capital in from other regions -be they from within their own countries, other EU Member States or from third countries.

As an initial task in the project, all of the partner regions completed a Local Analysis Study and the objective of this document is to synopsise these into a composite report presenting an overview of the individual partner regions in terms of their strengths, weakness, opportunities and threats relating to potential for talent attraction, This data will position partners to identify and exchange good practices and will help to set out policy formation directions for the project during 2013 and thereafter. 

2. The Working4Talent Partner Regions

The W4T regional partners represent a wide range of geographical and economically diverse regions. Some have a long history in trade and commerce, while others are emerging economies. All partners share a common goal of promoting innovation and the knowledge economy for sustainable employment creation and growth and recognise that talent can be an essential catalyst in the development of a modern high tech economy. The consortium is comprised of a strong mix of local and regional authorities, business and innovation agencies together with one educational and research institution- resulting in delivering an effective Triple Helix structure to the work of the interregional partnership.

The following table sets out the partnership, which originally comprised 11 regions, but was reduced to 10 following the withdrawal of the UK (partner 5) for internal organizational reasons. In the following chapters of this report partners retain their original partner numbers.
	Partner no. and Country
	Region/ City
	Partner Name
	Partner Type

	P1 Spain
	San Sebastian
	San Sebastian Local Development Agency
	Local Development Agency

	P2 Czech Republic
	Karlovy Vary
	The Business Development agency of Karlovy Vary Region
	Local Business Development Agency

	P3 Romania 
	South Muntenia Region
	South Muntenia Regional Development Agency

	Regional Development Agency 

	P4 Ireland 
	Southern and Eastern Region 
	Cork Institute of Technology 


	Educational / Research institution 

	P5 United Kingdom 
	Withdrawn 
	
	

	P6 Norway
	Drammen Buskerud
	Paperbank Innovation
	Local Innovation Agency

	P7 Lithuania 
	Vilnius 
	Sunrise Valley
	Local Business Development Agency

	P8 Italy 
	Torino Province 
	Province of Torino

	Regional Authority 

	P9 Italy 
	Emilia- Romagna region 
	ASTER S.Cons.P.A.


	Local Innovation Consortium

	P10 Latvia 
	Riga Municipality 
	Riga City Development Department
	Local Authority 

	P11 Hungary 
	West Pannon Region 
	Pannon Business Network Association
	Business Development Agency


3. Project Policy Background 

Voluntary migration is now a very common phenomenon across Europe and is something which has been supported at a policy level by the European Union in terms of the free movement of labour within the community. While there are various forms of migration, not all of this is purely related to necessity or other economic grounds and many highly qualified people now change location due to factors such as an interest to travel and experience life in different countries, better climates, cultural facilities and to pursue different hobbies and interests. 

Some regions or cities are obviously more attractive to migrants than other and the following diagram (fig 1)  shows regional destination attractiveness in Europe during the period 2005-2010. From the OECD diagram
, it is clear that not all migrants are drawn towards capital regions and that both central and peripheral regions clearly have a range of attractors which make them locations of choice in which to work and live. 
Fig. 1
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From the foregoing, it is clear that some peripheral regions perform strongly in terms of being destinations of choice for immigrants and not all migrants are drawn towards capital regions. Therefore, peripheral regions such as those represented in W4T clearly have potential also to become locations of choice for talent in which to work and live. 

In a paper
 submitted to participants of the OECD workshop “Migration and Regional Development, on 7 June 2010. The authors concluded that: 

“The results strengthen the point that there is a scope for influencing local endowments of human capital through regional policies focused on attracting and facilitating the integration of migrants. The design and effectiveness of these policy instruments deserve further analysis.”

The above encapsulates the precise focus of working4Talent and its exchange of best practice and policy related objectives.

While general migration may be mapped as above – what does the map of talent migration look like?   This was a question also addressed by the Organisation for Economic Cooperation and Development who studied location decision making by highly qualified persons, using 2005 statistics.  As can be seen from the following OECD diagram, Fig 2 there are very definite patterns of high skilled immigration within Europe. In particular this has been focused in Ireland, Spain, Austria, Benelux Countries and Sweden.

Fig. 2 
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These migration trends would suggest that the W4T regions have the potential to attract talented individuals, if appropriate and effective Talent policy instruments can be formulated and put in place. 

The OECD paper identifies three key aspects of attracting talent to regions, as follows: 

the increasing role of local and regional authorities in attracting and recruiting migrants

the need of coordination among different levels of government in migration policies

the involvement of different stakeholders at local level to attract skilled migrants and more generally the leverage of regional policy to improve the integration of immigrants and so to improve their contribution to regional development. 

In a 2010 report
 by the EU Directorate General for Research Socio -Economics Sciences and Humanities it is recommended that to expedite the development of the European Research Area ( ERA): 

“Policies should support engagement in globalisation through collaboration in global networks; they should seek to attract foreign talents and let them circulate with the ERA; they should promote openness at borders to encourage students and scholars from outside the EU and should allow circulation within the EU to allow specialisation in hot spots and effective diffusion of results. Policies should support sending scientific talents abroad and should stay connected with them afterwards. In short, the ERA policy agenda should be accelerated, with a focus on external openness, intra-EU mobility and excellence.”

When examining levels of regional innovation there are several worldwide and European Studies which look at countries or regions and using different criteria allocate scores on a ranked basis . Two examples would be the European Innovation Monitor and  The Global Innovation Index. 

Looking firstly at the Global Innovation Index 2012
, the following provides a diagrammatic representation of the building blocks of an innovative economy:

[image: image4.emf]
The W4T Local Analysis Studies were structured using similar building blocks in terms of the key criteria within an individual region, which influences levels of overall innovation. Needless to state, the level of research and numbers of parameters investigated cannot be compared to the depth of the global study. 

From global perspectives there are obviously wide variations between the partners area as can be seen in the global score board below. However, as can be seen later in this report-when examining the positions within partners’ areas based on their own local analysis, there are multiple commonalities in terms of opportunities and challenges. 

As can be seen from Table 2
 below , relating specifically to partner countries it can be observed that the rankings for 2011 , 2012 are as follows in the Global Innovation Index;

	Partner Areas
	Country 
	Ranked 2012
	Ranked 2011

	1.San Sebastian 
	Spain 
	29
	28

	2. Karlovy Vary 
	Czech Republic
	27
	26

	3.South Muntenia 
	Romania 
	52
	50

	4. Cork 
	Ireland 
	9
	9

	6.Dramen 
	Norway 
	14
	14

	7.Sunrise Valley 
	Lithuania 
	38
	37

	8 and 9.Torino/Emilia-Romagna
	Italy 
	36
	35

	10 Riga 
	Latvia 
	30
	29

	11. Pannon 
	Hungary 
	31
	30


While Ireland is the only country in the top 10, Norway is within the top 20 and all others are in the range 27- 52. The total number of countries ranked is 141.

[image: image5.emf]
The European Regional Innovation Scoreboard 2011 also provides a macro overview of individual Countries  in terms of their performance and innovation is measured across a wide number of different parameters.  Employment in Knowledge intensive activities is a strong indicator of talent demand and as can be observed this demand in partners countries such as Italy, Norway and Ireland is above the European average. 

Graph from Innovation Union Scoreboard 2011 P93
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The Innovation Union Scoreboard provides an interactive online tool with a range of metrics http://www.proinno-europe.eu/sites/default/files/innometrics/IUS2011.html.

One of the important early point made in the Innovation Union report is that from an innovation perspective, while regions generally perform in line with their countries this is not always the case and some regions perform significantly stronger that their member state . Within the Local analysis reports it is clear that this is the case in San Sebastian and in a number of other regions. 

Therefore, notwithstanding global or regional indices or scoreboards-Working4Talent provides an international forum of diverse regions and organisations to collaborate and jointly research the issues surrounding Innovation and talent attraction and to promote proactive policies  for the development of all regions in areas such as building innovation systems  to support research and innovation, high technology manufacturing and services , and creating environments which can attract highly qualifies human capital.  

In line with the objectives of the Interreg IVC Programme, the partners will work in close collaboration in examining mutual opportunities, sharing best practices and assisting all partners regions to benefit. The project will also disseminate its finding widely and thus inform the wider European policy debate. 

Phase 1 of the project undertaken in 2012,  addressed the present positions through undertaking a local analysis study in each partner region, relating to the potential of each region to attract inward movement of highly talented human capital.

In undertaking this first phase, partners were aware that attracting talent is not just a matter of opening borders to immigrants and regions must have a number of conditions prerequisites to talent attraction-such as some cohort of high tech industries and an active research environment, if they aspire to securing highly qualified individuals. Therefore, it was very important that the local analysis studies examined how well the innovation system in each region had already developed.   

4. Local Analysis Studies – Methodology  

At an early juncture in the project, partners agreed on a methodology to undertake the local analysis of each of their administrative areas or regions. A methodology was agreed to undertake a SWOT Analysis in all region, following established methods. Part of the SWOT Analysis was to undertake commonly structured interviews in each region which were designed to secure a wealth of qualitative data and inputs to the local analysis processes. 

In developing the SWOTs, a common template was prepared and agreed and all regions were given guidance on undertaking the task.  Various international benchmarks of relevance to talent attractions were identified. Among these were statistics such as the general educational attainment of the population, lifestyle benchmarks and numbers of foreigners studying in the region. In many cases appropriate statistics were mainly available at a NUTS 2 level, but these were considered to be valid, once commentary was provided in regard to the positioning of the partner regions or areas in relating to the overall NUTS 2 area. 

In undertaking the SWOTs partners consulted with colleagues and peers involving key persons, both within and external to their organisations as well as external inputs to steer, quality audit and complete the SWOT analyses.

The structured interviews were undertaken on a face to base basis using the methodology of a commonly structured set of questions. 

Twelve interviewees were to participate in each region with 4 participants selected from each strand of the regional triple helix structures of 

(1) Representatives of governmental and policy making institutions 

(2) Representatives of private enterprises 

(3) Representatives of third and fourth level educational /research institutions

Across the 10 partner regions, a total of 140* structured interviews took place and the outputs of these acted not only as very valuable inputs to completing the regional local analysis, but also in drawing senior influential figures in each region into the project research processes.  The responses and statistics also provide a benchmark check against the general findings of the SWOTs. (* note some regions interviewed more than 12 but responses were measured on a percentage rather than on a numerical basis- see footnote 4 in Ch. 5) 

5. The Local Analysis Studies 

The initial action within the project was for all partners to undertake an analysis of their respective regions in terms of perceived strengths and weaknesses, opportunities and threats in terms of the level of developments of the regional innovation ecosystem and  its potential to attract inward talent migration. 

As individual regions, they are very diverse in terms of geography and economic history. Additionally, the territories are starting from very different positions relating to local innovation ecosystems, employment and research opportunities and other factors which are recognised as basis determinants of talent flows. 
As earlier noted in the methodology, partners were asked to critically appraise their regions through undertaking both qualitative and quantitative analyses of their local situations. These exercises were informed through dialogue within and across organisations and through structured interviews in all regions with the regional triple helix key players, undertaken on a commonly structured template.

By December 2012, all of the partners had produced a Local Analysis Study and had also logged the data and qualitative responses gathered from the structured interviews with a total of 140  respondents
.  As noted above a number of regions interviewed more than twelve respondents.
Each of the individual Local Analysis Studies are presented in an appended report, which provides an excellent level of analysis and detail, not alone on the Talent attraction opportunities and issues, but also provides a good economic overview of each of the partner regions. 

In the following sections of this composite report a précis of the individual reports is presented, before going on to undertake some comparative analysis and identify some preliminary policy markers together with identifying opportunities for the exchange of best practices in later chapters. 

5.1 Composite SWOT Analysis 

By examining each of the individual partner SWOT Analysis, this composite report combines the most salient factors into a single table which will be helpful later in understanding the different aspects of the partner regions and in designing templates to develop and transfer good and best practice. 

It is noted that many of the local analysis studies looked closely at their overall regional innovation systems rather than just at the question of talent attraction. It is a sine quo non that if a region it not working and performing well within a modern high tech environment, it is unlikely that it will be a location of choice for highly qualified individuals. 

Therefore the strategy to develop and modernize the economy- or at least the organizational aspects of a successful knowledge based economy- must precede that to attract talent and as such it is very likely that more developed partner regions in terms of their innovation systems can assist the less developed regions to overcome organizational  or networking deficiencies and thus better equip them to achieve sustainable models of growth-and which will lead in time to successful talent attraction.  

The SWOT conclusions are collected together in the following matrix of the individual studies and in populating the matrix, the authors concentrated on the explicit factors identified in each of the partner SWOT analysis tables. At times, some contradictory indicators were identified within a single SWOT table and these were adjusted on the basis of the results of the structured interviews and the concluding commentaries which followed each SWOT analysis.

The ordering of strengths and weaknesses within the composite table has been ranked on the perceived importance of the different factors in attracting Talent into Regions. 

Following the table is a series of short summaries of each of the local analysis conclusions.
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Regional Talent Attraction Determinants Composite SWOT Table

	Rank
	Determinants for talent attraction
	Identified Strength
	Identified Weakness

	1
	High tech modern enterprise base 
	P3,P4,
	P8,P9,

P10,

	2
	High level of demand for Talent
	P4,P7
	P2,P8

	3
	Attractive salary levels 
	P4,P6
	P3, P7, P10,

	4
	Special incentives for talent
	P1, P4
	P8

	56
	Effective innovation strategy
	P1, P2, P8, P9
	P6, P7, P8, P9, P10, P11

	7
	Highly educated workforce 
	P1,P3,P4,P7,P8,P9
	P2

	8
	Strong collaborative environment
	P4,P6,P8,P9
	P1.P2,P3,P7,P9,P10,P11

	9
	Location of choice for International .students
	P4,P10,
	P2,P11

	10
	World class research environment
	
	P1,P3,P9,P10

	11
	Large well educated Diaspora
	P4
	

	12
	Level of Educational Facilities 
	P1,P4,P7,P8,P9
	P10,P6

	13
	Mobility between Research and production
	
	P3,P4, P7, P10

	14
	Good language skills 
	P1,P4,P6
	P7

	15
	Quality of life/social supports
	P1,P2,P3,P4,P9
	P8,P10

	16
	Public R+D facilities 
	P1, P4,P7,P8,P9,P6
	P3,P11

	17
	High quality physical environment
	P1,P2,P3,P4,P6,P9,P10
	

	18
	Institutional enterprise supports and financial incentives for enterprises
	P1,P2, P3,P4,P9,P11
	P7,P9,P10,P11

	19
	Flexible Visa Regime for non EU talent
	P2
	P4,P7

	20
	Banking and Venture capital 
	
	P1,P7,P4,P9,

	21
	Physical connectivity to markets 
	
	P2,P4,P7

	22
	Good incubation facilities 
	P4,P8
	P10

	
	Determinants for Talent attraction 
	Opportunities 
	Threats 

	
	Competition from other regions for talent
	
	P2,P3,P4,P6P7,P10,

	
	Smart specializations in existing or new sectors /triple helix
	P1,P2,P3,P6,P7,P8,P9, P10,P11
	P2,P3, P8,P9

	
	Technology convergence /technology acquisition
	P1,P9,P11
	

	
	Business spins out from research
	P1,
	P3

	
	Development of an innovation culture and facilities 
	P1,P7
	P1,P3,P8,P9,

P11

	
	Better coordinating and networking including cluster building
	P1,P10,P11
	

	
	European research programmes and funding-National grants
	P1,P3,P6

P11
	P1,P3

	
	Inflow of foreign investment in R+D related activity/ world economy
	P2,P7,P11
	P3,P8

	
	Development of Science technology Park –strong SMEs 
	P2, P7
	

	
	More focused educational curricula including adult education with enterprise inputs-management training 
	P2,P9,P11,P6
	P10,P11

	
	Level of job opportunities 
	P4
	P11

	
	Target Talent in diaspora and foreign Universities 
	P4,P7,P8
	

	
	Good environment/special facilities such as housing for researchers 
	P4,P6,P7,
	P2

	
	Improve air connectivity 
	P7
	

	
	More targeted supports to startups –finance ,Training  
	P8
	P3

	
	Adoption of EU Blue card 
	P9
	

	
	Develop cross border cooperation 
	P11,
	

	
	Limited capacity to offer high salaries 
	
	P1
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5.2 Abstracts of the conclusions from the Local Analysis Studies 

Partner 1 –San Sebastian Local Development Agency – Basque Country 

San Sebastian and the Basque Country are in a relatively good position relating to innovation and highly skilled human capital indicators. The underlying economic structure of the region and the range of public policies implemented over the last 25 years have contributed to create a favourable environment for innovation. 

The existing public and private STI network should be able to boost and support business innovation and to offer job opportunities for the local highly skilled workforce, although the constraints on public finances are seen as potentially limiting factors relating to growth and talent attraction – in particular top international scientists. 

The San Sebastian study highlights a need for more attention to be given to the quality and effectiveness of the research being undertaken in the region and to the importance of building stronger connections between research centres and companies.  

At a local level, the development of Smart Specialisation Strategies is seen as a means of concentrating resources on the sectors with the strongest potential for growth. Local clustering strategies will be very important for small companies to build markets, outputs and employment through enhanced cooperation with counterparts and facilitate the development of larger projects.

Human resources are seen as key factors in the innovation strategy of driving growth in the region and San Sebastian and the Basque Country have implemented specific strategies to help the development of local highly skilled human capital and to attract leading researchers from abroad.  Among these measures are supports to advanced training scholarships for young researchers in leading international research centres (Global Training Scholarships), special professional and economic packages (Ikerbasque Researchers) and local services such as Talent House to offer physical and other supports to assist incoming individuals and their families to easily settle into the San Sebastian area.

Partner 2 -The Business development agency of Karlovy Vary Region –Czech Republic 

The Karlovy Vary region is described as currently facing challenging economic and social conversions. The region has a significant industrial tradition, with considerable natural resources and rich history and culture. 

Karlovy Vary performs well in the health tourism sector attracting visitors to its spa facilities. While this sector once supported the prosperity of the region,it no longer does so and the future economic well being of the region is dependant on developing modern innovative industries with a strengthened research infrastructure . To accomplish this goal, an incremental increase is required  in the educational qualification of the population. Absorbing talent into the regional workforce is at a very early stage and this is a key goal- if the region is to succeed in a modern economic environment.   There are competing tensions for investment and decisions must be taken based on maximising the long terms returns to the regional economy. The region has an attractive physical environment, excellent leisure facilities and other positive attributes and it needs now to examine how it can build on  its strengths and overcome itsweaknesses to attract highly qualified professionals.
The region offers a well developed social infrastructure, it reports a good situation across  parameters, such as personal safety and a good environment and has a good level of cultural, recreational, shopping and similar facilities.

Partner 3 The Regional Development Agency of South Muntenia Romania

In recent years, the South Muntenia Region has become an important supply source of talent to other European regions. This is mainly due to the fact that highly talented and well qualified individuals find few suitable employment opportunities within the region and therefore many of them decide to go abroad, with few ever returning. 

Moreover, the level of talent coming in to South Muntenia from abroad is very low. Therefore, unless corrective actions are taken the region will face an ongoing brain drain.

From a positive perspective, the South Muntenia Region is well located within 100 Kms. of both the Rumanian capital Bucharest (Ilfov region) and Otopeni International Airport. 

It is obvious that the issue of talent attraction and retention must be tackled both at national and at regional levels. Due to the variety of sectoral strengths and the considerable resources at regional level - talent attraction and retention should be oriented towards tourism, energy, automotive and food, especially organic industries.  

The strengthening of triple helix structures in the region is an important early goal to be achieved and this will have beneficial outcomes for stronger and more effective partnerships between education/research, industry and public administrations. 

Partner 4 - Cork Institute of Technology Ireland 

The Local Analysis Study for the South West Region in which CIT is located shows that to sustain growth and employment, additional talent is required to fill employment vacancies and new opportunities in regional industries. While the region produces a high level of graduates these are not sufficient to meet demands and in particular there is a shortage of graduates with degrees in science and mathematics. 

The region is very well developed in terms of its industrial, services and education base. The region is physically very attractive and offers a wide choice in terms of outdoors pursuits, cultural, social and community facilities. The area is considered to be a very safe and good environment for families and there are continuous opportunities arising for well-educated talented people. 

Cork, which is the second city in the Republic of Ireland is also one of the prime tourist destinations in Ireland. The area has an established and proven track record in attracting talent but needs to have an action plan and strategy to compete globally to attract higher numbers of mobile highly qualified people, to meet the existing and forecast needs of industry.   

To further develop its strengths in attracting talent in a more competitive global environment for highly qualified people,the region needs to have a strategy based on triple helix approaches and specifically addressing (1) Who should we be targeting? (2) Where should we be targeting? (3) How do we create incentives for highly qualified people to work or set up enterprises in Cork?  (4) How do we raise international awareness of the opportunities here? (5) How do we facilitate and simplify their move into this region?

The foregoing encapsulates a Working4Talent agenda for the Cork Institute of Technology and its key regional stakeholders.  

Partner 5 UK- withdrawn 

Partner 6 Paperbank Innovation Drammen Norway

The W4T survey confirmed the positive indicators of Buskerud County and the replies of the regional actors reflect an overall positive evaluation of the conditions for innovation and the innovation performance of the region.

The level of awareness about regional innovation, can and should be, however, increased both within organizations and among citizens. Respondents stressed that the W4T survey has assisted in identifying the necessity and the urgency of this work.

The media should actively participate in presenting the regional innovation potential of Buskerud and contribute to promoting good examples. Working4Talent offers a unique opportunity and forum for regional politicians to look at good examples from experienced and successful regions.
Partner 7 Sunrise Valley Lithuania 

A lack of highly qualified individuals over the past decade both in enterprises and in research planning was at the foundation of Lithuania’s failure to develop an effective and modern innovation based economy. Due to limited resources, such as qualified personnel (primarily researchers), inadequate financing and the lack of strategic partners, enterprises that wished to survive were forced to cope to survive rather than innovate and were not in a position to invest in building innovation levels in enterprises-which could only be made possible by developing international markets, investing own funds or by securing risk capital/ venture investments.

Lithuanian Ministries have not demonstrated support for innovative enterprises and changes are required to this approach if scientific research is to become a successful driver of innovation in industry and services.  Bringing about innovation and change in enterprises is still encumbered by the existing research management style and the lack of organisational culture and understanding about the strategic importance of a highly qualified and knowledge based labour force. 

W4T presents welcome opportunities through the exchange of international good practices to influence public policy makers in Lithuania and enhance their understanding of the knowledge – production relationship and the need to have proactive active policies to build these relationships within the economy.  The recent investments in the regional research infrastructure through the creation of science and technology parks (Valleys) is commendable and yet highly overdue. 

Such developments have highlighted the limited management approaches and interest within scientific institutions. This weakens any ability to engage meaningful in building a triple helix approach with the full participation of research, business and policy making institutions and leads to a non-functioning approach to the importance of highly qualified human capital. 

Therefore it is important at all levels, state and regional that the cooperation between the three elements of business, government, and science should be addressed not only in the “Valleys” but incorporated into all economic policies and recognising the importance of Talent to regional and national growth.

Partner 8 Province of Torino Italy

Torino, in Piedmont is innovative rich with many services supporting young people and start-ups. Incubators are in general considered as a strength and they offer good quality training services. 

All stakeholders consider innovation as an important point to cultivate. Regional Administrations are working on new programmes, which focus on innovation technologies. The regional market and business are changing and nowadays there is a huge dynamism developing within an uncertain context.

Within the region, employment opportunities are weak and there is a low level of mobility between the research and production sectors.

The quality of life is excellent, even if there are not enough facilities for families and the transport system is not so comfortable. The importance to the economy of talented individuals is something which is highly recognised. Talents are welcomed and stakeholders identify them as being very important players in increasing productivity internationally. Indeed, everything seems to suggest that services have to be improved if Torino is to further facilitate this process. 

The converse position is that the region is also suffering from a potential brain drain of its own talented people to economies such as Germany, where there are prospects of higher salaries and where resettlement 
facilities for families can be availed of.  The number of foreign students in Piedmont is still small, though some changes are happening and new positive trends are now visible.

The Local Analysis Study has demonstrated that Piedmont must develop a more structured /systemic approach to its services and policies. Innovation, internationalisation, educational policies, venture capital activities, start-ups support, and talents facilities cannot be seen separately. 

All of these policies have to be considered as a system. New challenges of technological innovations highlight that Piedmont needs to develop clusters which are not focused on business sectors, in the form of business organisations and stakeholders have identified a strategic need to develop a broader model of cluster policy, starting from what has been experienced by Technological Parks and their stakeholders. The strategy will have two main aims, the first to develop a systemic group of initiatives, the second to enhance collaborative networks.

Interaction and cooperation are seen as two strategic concepts for the region and the importance and relevance of the collective dimension of the learning process is highlighted with interaction and cooperation being the most important drivers. This theory is based on different approaches: the Porter theory on cluster, the Marshall theory of districts, the milieu innovateur approach (Camagni 1991). The same conclusion is given by the theory of learning regions that underlines the role of trust in relationship among enterprises, people and institutions; or by the local innovation systems theory that  emphasis that the creation of knowledge can happen only if there are interactions among suppliers, users, research centres, local development agencies.

Partner 9 ASTER S.cons P.A.  Emilia-Romagna Italy
The Local Analysis Study of the Emilia-Romagna Region finds that it clearly demonstrates a successful model of a traditional regional economy. The regional system has now to face new challenges in order to guarantee continued growth within a more competitive global market. Innovation strategies have to be further improved.

The study identifies that part of local talent is moving out of the region permanently for better positions abroad. While in the last years a relevant regional initiative like Spinner 2013 
 has supported talent retention and attraction of talents from other Italian territories, the local context performs poorly in attracting highly qualified individuals from other countries,  so reducing the positive impact of “brain circulation”. 

The study highlights that the regional academic and research environment suffers because of rigid organizational structures and national regulations which often limits their wide capacity of engagement in the international academic community. The 6 universities located in the region are very good or excellent in their own research and thanks to the regional policy for research and innovation (PRRIITT programme) they are developing a growing number of industrial research collaborations with local enterprises. At the same time the fragmentation of initiatives and limited resources makes them less attractive in the international research market. . 

While there is a good level of services and supports for enterprise startups, there are insufficient opportunities in areas of venture capital. The study notes that, with some minor exceptions, the regional economy is predominantly based on SMEs and micro enterprises. Only a part of them are innovative and high tech enterprises, while many have a low level capacity to absorb research based innovation or to employ highly talented employees. Limited capacity of networking between enterprises reduces their competitiveness.

The study makes a number of recommendations in regard to attracting talent from abroad. (1) Scientific and technical education needs to be improved and be better focused on market opportunities. (2) Improvement of venture capital for start-ups (3) More investments in R&D by enterprises and development of a network of local SMEs (4) More career opportunities for national and International talents in universities and research centres (5) Development of a regional hub for research and technology transfer with international potential for impact (6) More welcoming and support services for talents coming from abroad

The local analysis study also identifies that the new regional programme for research and innovation (PRRIITT 2012-2015) and the most recent initiatives for the development of metropolitan areas such as the Metropolitan Area Plan of Bologna, can give further inputs for the creation of a favourable environment for positive mobility and attraction of talents.

Partner 10 Riga City Development Department Latvia

The Riga local study identifies that national debt servicing, coupled with economic recessions has limited the ability of the Latvian economy to invest in growth related policies and in particular to fund programmes to support infrastructural development and innovation and entrepreneurial activity. 

Entrepreneurial activities are also encumbered by bureaucratic barriers with the study citing examples such as trade restrictions, construction restrictions, as well as restrictions for receipt of various permits. These barriers also hinder the development of SMEs which are the main enterprise sector and largest employers in EU countries.

The study highlights that it is vital to develop an innovation system which encompasses various industries and entrepreneurs at different levels, starting from creative personalities, to start-up businesses and up to experienced entrepreneurs and professionals.

The W4T study identifies that cooperation levels between municipalities and businesses is generally rather weak in Latvia (indicators of Riga are better), with inadequate provision or promotion of facilities such as business supports or incubators. 

Within Latvia, Riga has competitive advantage in terms of its level of human capital, but unfortunately it fails to capitalise on this strength and realises relatively low added value. The report recognises an opportunity for more creative and innovative thinking, including it in school curricula and organising various seminars on creative and innovative thinking.

Riga has the highest share of manufacturing and creative human capital is also concentrated in the capital, which has a wider role in the development of innovation and in the overall economy of the state.  

While a leader within Latvia, Riga in international terms does not perform strongly in terms of the value of its exports. Few companies are export orientated and do have an international  outlook - which is seen as vital to the development of an innovation focussed economy through strong and robust collaboration with foreign innovative companies and the development of new ideas among Latvian businesses.

The Strategic Analysis Commission has set seven priorities as follows for scientific development these being -agro-biotechnologies, biomedicine and bio-pharmacy; engineering science; information technologies; material sciences; medical sciences and forestry science. 

The Riga region is not over-developed and Latvia is one of the “greenest” and least urbanised EU territories offering wide opportunities for SMEs in the development of environmentally friendly tourism and other opportunities for the recreation industry and this is seen as a means of attracting foreign investment. 

Latvia is a net talent exporter and academic courses are not seen as being attractive to foreign students. The study identifies that while cultural subjects are important for creative industries, there is a need for more emphasis on innovation within the educational system, with a role for companies to cooperate with high schools through offering work placements for students and also by inviting the academic institutions to become involved in targeted research for companies. 

The study highlights the need to encourage young well educated people to remain in Latvia and to put their ideas and expertise to work there. However, salary levels in the research sector are lower than those in manufacturing. 

The study recommends that Innovation must be incorporated into core national policies and needs to be easily comprehensible and accessible also to foreign talents.

There is a need for pre-incubation facilities for the development of new products and social policy in areas of child care, health services etc. should be used to encourage talented people to remain.

The Local Analysis Study also identifies a need for more market research on consumer needs and recommends that tax based incentives should be provided to companies to encourage research and development. The study also recommends that policies need to encourage and support cooperation between companies and scientific institutions in areas of research and development, with more international research projects being supported and the scientific infrastructure enhanced. 
Partner 11 Pannon Business Network Hungary

The Local Analysis Study for the Trans-Danubian region shows that the region is strategically located,  with the region bordering four different countries; located on major European transport axis, and natural waterways. The region benefits from a high level of open-minded thinking, supported by established clusters and a wide range of cross-border and international co-operational activities. 

A further strength is that the region has a tradition of strong and large institutions in the intermediate and higher educational sector , with regional organisations being highly receptive to innovation and with more than half of all R+D being directly in technology related research activity.   The study notes that the region has a low unemployment rate and other favourable factors include a good broadband infrastructure and ICT rollout in the major towns, with a high level of engagement in ICTs by the educational institutions.

Programmes to develop innovation and the R+D activities are in the initial phases of development, however the region has a well-educated labour force and the regional innovation system is supported by a strong research sector with a high level of engagement in European research and further enhanced by an innovating enterprise sector. 

Several challenges are identified in the W4T study which notes that within the region there are strong disparities between different counties with Gyor-Moson-Sopron County being one of the most developed in Hungary, while Zala County has many economically depressed areas. 

The report identifies an innovation paradox in that while performance is outstanding- the numbers of the researchers and salary rates are low – leading to the export of innovation for production elsewhere. However it also recognises that Hungarian salaries are higher than in some neighbouring countries.

R+D and innovation investments are overly concentrated in large firms and in specific sectors and regions and the insufficiency of  entrepreneurial and technological skills in the SME sector linked to the weak relationship amongst foreign and home sectors is highlighted.

Additionally, there are only weak linkages among actors in the innovation system with challenges being identified in public research planning and management coupled with a shortfall in the formation of human resources for science and technology

The study identifies opportunities in areas of integrating adult education and training; developing new export markets and fostering a stronger economic performance by fostering innovation systems and capacity with a better alignment of public research

6. Summary of the Local Analysis Studies  

An examination of the individual studies shows a high level of similarities and also highlights important differences in terms of where the different regions lie along the innovation system curve.
It is clear from the analysis that while some regions may presently be ahead of others- no region is fully confident that it can continue to compete in a growing global economic environment which is increasing knowledge based and in need of incoming talent to guarantee continued competitiveness and growth.  Therefore, to some extent, all regions are to use the term “in the same boat” in terms of opportunities and threats. 

Undoubtedly, there are some differences in regional strengths and weaknesses, this is most pronounced in terms of factors such as salary rates or the status of regional networking and interactions between the research and production sector. 

All partners have reported that they have multiple strengths in terms of political stability and the physical, social and cultural environments in their regions. Most have referred to educational and other social facilities being good or excellent and generally the regions are seen by the local report authors as places - given the right conditions, in which someone might wish to live and work.

Several partners have identified that they have good or excellent facilities in place which support the growth of entrepreneurship and innovation and these facilities cover both infrastructural aspects such as Incubation Centres, Business and Science Parks - and are often complimented by strong institutional engagements in building enterprise development. Importantly, some of the regions also have well developed clusters in regionally important growth sectors.  A number of regions are not highly developed in any of these factors and it would appear that they urgently need to build a foundation for networking and a policy awareness of innovative and modern high tech entrepreneurship. 

Almost all of the regions report that they have a well-educated workforce – not always in high tech sectors - and that the foundations are there in terms of job opportunities to provide employment for additional talented individuals. In a number of regions, it is clear that low general salary rates may strongly mitigate against talent being interested in living there.

It is notable that only one W4T partner, San Sebastian, has listed as a strength that facilities are already in place to assist Talent to move into its region. Another, Cork Institute of Technology, in Ireland, makes specific reference to Government prioritizing supports to facilitate inward migration of talent.   

Levels of educational attainment are generally high in almost all regions surveyed and a number of regions have been identified as locations of choice for foreign students to study and 3rd and 4th levels. 

Several Partners report that they have in place well established institutional supports for innovation in their regions. These supports will include infrastructural facilities as well as special incentives and schemes aimed at entrepreneurs and researchers.
Chart 6.1 Miscellaneous factors of influence in Talent attraction to regions 
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The above chart sets out a range of different factors which talent might consider to be important before moving into a region. Almost all partners report very strong or strong scores relating to factors such as the quality of the natural environment and facilities for family. However,  as can be seen the level of salaries and conditions, in comparison with what mobile highly qualified individuals might command internationally, is extremely challenging in several  partner regions  

In the following chapter, using the statically data from the structured interviews, comparative charts are provided with commentaries to aid comparative analysis and to assist the project to identify potential areas for the exchange of good practices.
7. Comparative analysis and indicators for good practice exchanges and recommendations on policy formation 

In this section based on the c.143 qualitative commonly structured interviews, this study takes an overview of some of key the findings in all partner regions, which when displayed graphically will hopefully give the reader an immediate sense of the relative regional position and in doing so will also help the partnership to identify where strengths and weakness lie and where the exchange of good practice may be helpful to assist partners to strengthen their relative positions. Responses were graded on the basis of strength of agreement with the different propositions and subtotaled on the basis of those who “agreed strongly” and “agreed”. 

In many cases respondents were asked to provide comments and insights into their view and these qualitative inputs are contained in the individual local analysis studies. 

The questions were arranged in series with 1 + 2 referring to the region and type of respondent. Series 3 questions looked at the different aspects of Innovation ecosystem.

Series 4 questions referred to the attractiveness of the region in terms of physical and social environments and quality of life factors. The question 5 series asked respondent what was the most likely origin of talent moving to their region; while the question 6 series sought only qualitative contextual inputs. Series 7 asked about the frequency and types of new employment opportunities currently arising. Question series 8 examined the movements in regions between production and research environments and series 9 again sought verbal qualitative responses. Finally series 10 looked at strength and weakness factor within partner regions in attracting talent 

The structured interviews produced a large volume of comparative data – too much data and analysis for comment here. Therefore only a limited number of factors are discussed here.  The raw data is available for further study and analysis in the Studies and Reports area of the project website www.w4t.eu

The ten different local analysis studies highlight that to varying degrees, many of the partner regions would appear to be relatively well placed in terms of their innovation ecosystems –infrastructures- networks – research focus – business supports.  It could be a case that, looking at the position from a very simplistic perspective, regions will only attract talent if a sufficiency of employment opportunities exist and salaries are competitive enough to complete for talent. However, the Working4Talent project involves much more than taking a snapshot and assessing who are the most competitive and who are the weakest partners.

The project which is designed to assist all partners in terms of their talent competitiveness is looking at underlying qualities or deficiencies within the partner regions with a view to partners helping one another and through the exchange of good practice to raise all partners’ innovation ecosystems, to make them all more attractive locations of choice for talent. 

Therefore, the project examines underlying criteria and factors of the regional ecosystems with a view to getting the correct foundations in place in all regions thus to better equip them to improve their prospects of attracting in highly qualified personnel to make the regions more attractive in terms of future talent attraction. 

The following charts, which were constructed on the basis of self-assessments contained in the structured interviews, provide an overview of the relative positions of the innovation ecosystems of the partner regions. These positions in the main compliment the findings as earlier set out in the SWOT analysis.

7.1 The Regional innovation Ecosystems 

When considering regional innovation ecosystems, we are looking in the round at everything that influences the development of the regional economy within modern knowledge based economies.  

Key aspects of the regional innovation ecosystem will take in a wide variety of factors ranging from the educational system, the range of hard and of supports existing enterprises and for entrepreneurs, the level of effectiveness of economic planning on the region, the level of connectivity between the triple helix players in Industry, Government and Academia, the relevance/success of research and its transfer to production. 

Partners asked their respondents from the triple helix to rate overall their views on how well their respective regional innovation ecosystems were successful in achieving their objectives 

Chart 7.1 – How successful is the regional innovation ecosystem 
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Chart 7.1 demonstrates a wide variation between the partner regions, with Drammen and Emilia-Romagna showing strongly and Riga and Karlovy Vary performing weakly. Regions in the mid ranges such as Cork, Sunrise Valley, Torino and Pannon in many cases acknowledge that while they have developing Innovation ecosystems systems and much has been achieved - there is a lot more to do to transform the regional innovation ecosystem into one that is fully fit for purpose in the context of an ever increasing competition within the global economy. 

Potential for Good Practice Exchanges 

There are clear opportunities for the transfer of good practice relating to the core components of a successful regional innovation ecosystem and all other regions are in a position to transfer elements of good practices to Karlovy Vary and Riga. 

7.2 Entrepreneurial environments 

As can be noted from Chart 7.2 below, all of the partners with the exception of the Karlovy Vary region are considered by respondents of the survey to have a strong entrepreneurial–innovation environment. In almost all cases this is supported by the SWOT analysis – Sunrise Valley appearing to be an exception where there is a variation in views between the SWOT and the survey.  

All regions cite strengths in terms of their entrepreneurial strengths and from the regional self-assessments these are based on factors such as: 

•
Possessing a modern high tech industrial base (South Muntenia and Cork ) 

•
Having a strong collaborative environment (Cork, Torino and Riga) 

•
Having a highly educated workforce ( San Sebastian, South Muntenia , Cork,  Sunrise Valley, Aster and Riga) 

Karlovy Vary appears to be disadvantaged by factors such as the fact that its economy is highly dependent on more traditional industry sectors such as health tourism. These sectors lack an ability to absorb talent into the regional labour force.  To achieve change Karlovy Vary needs to focus on the development of a strategy focused on developing the level of its educational qualifications – building a modern research presence and ideally employing smart specialisation strategies to identify where its strengths can best be leveraged. Given the high quality environment of the region and its well established expertise in the tourism sector – developmental opportunities may be in the area of a more high technology specialised health related sector- moving its established SPA sector up the value chain and creating employment opportunities for specialised skills sets.
Chart 7.2 – Entrepreneurial Environment 
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Potential for Good Practice Exchanges

Good practices in the development of Smart Specialisation Strategies can be transferred by other partners to Karlovy Vary. It appears also to be the case that the Cork partner does not currently have any specific Smart Specialisation Strategies in place and therefore it is recommended that the area of good practice transfer to be identifies is related to the development of Regional Smart Specialisation Strategies. 

7.3 Support for new business start-ups
Respondents were asked how they viewed The first area investigated is to look at the levels of business supports for new start-ups.

The approach being taken is that if a region has a well-established suite of such supports, then it is more than likely policy makers have an innovation focus and see the role for SMEs in particular to drive growth and employment.

In the case of some of the regions, as can be observed from their own local analysis studies – they may have the supports in place, but the nature of markets had changed and business supports may continue to operate more in the traditional sectors rather than in new sectors where talent demand and acquisition may be more relevant.

Chart 7.3 – Supports for enterprises 
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As can be observed from Chart 7.3 – in some of the partners regions with broadband rollout and pricing structures to be strongly supporting the development and operations of knowledge based enterprises. The strongest performances are in Drammen Riga and Sunrise Valley, while Cork is in last position, followed Torino and Karlovy Vary. 

All regions provide some levels of business training supports to enterprises and new business start-ups. Enterprise training supports would appear to be strong in all areas, with the exception of Karlovy Vary. In the area of providing financial supports to enterprises there would appear to be some view in all regions that more could be done in this area , with both Riga and Karlovy Vary lagging behind.
Potential for Good Practice Exchanges

Good practice can be transferred across the partnership by examining the various business and training supports operated in the different partner areas. Future study visits should incorporate briefings and workshops on the range of business including training supports that are provided in partner regions, with models being put into templates for use by the weaker performing region. 

7.4 Incubators and business premises 

When a region, either through public or private sector actors,  invests in the area of providing incubators or business space for small and medium enterprises – it can be seen as a very tangible commitment to fostering growth and innovation in high technology enterprises.

Chart 7.4 below shows that many of the regions are well advanced, with respondents answering that they agree, agree strongly or agree very strongly with the proposition that suitable incubator space/business premises are available at affordable prices- one less important barrier to establishing a new business venture 

Chart 7.4 Availability of incubator/business space at affordable prices
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Riga and Karlovy Vary again feature as having the least favorable provision of business/ incubator space for start-ups with only approximately 12 % of respondents in each region agreeing. While this may not be directly related to the attraction of talent, in underlines the tangible level of the regional infrastructure for innovation and business start-up- which are the foundations for future demand for talented high knowledge individuals . Many of the partners have very well developed specific purpose incubation facilities and good practice on incubation can be readily transferred across the partnership.  

It is interesting also to note the strong variation in provision between Sunrise Valley which identifies itself as the consortium best performer and both Karlovy Vary and Riga, all are new emerging economies and specific lessons may be transferred to these and otherW4T regions by Sunrise Valley. 

San Sebastian has a unique offering in terms of Talent House which not  only provides incubation space for enterprises , but also makes apartments available at market rents to incoming Talents and their families – thus helping them to settle quickly and with the minimum of difficulty into the local environment.
Potential for Good Practice Exchanges

Good practice potential is for all regions to share information and know how on the development and operation of incubation space. Additionally a number of regions may wish to have more specific information on the development and rollout of the Talent House model. 
7.5 Ranking educational and research facilities.

In the absence of strong educational and research facilities it is unlikely that regions will have strong potential to attract talent.  It is somewhat of a truism that talent breeds talent- if one has a healthy vibrant educational and research sector- then the likelihood for additional talent being in demand is stronger than for areas that lack these factors.
Chart 7.5 Ranking educational and research facilities.  
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Chart 7.5 shows that with the exception of Karlovy Vary, all of the regions have to varying degrees a reasonably well developed educational and research infrastructure. This is an asset which cannot be developed in a short space of time , however referring to earlier comments in 7.2 above – leap-frogging of regions such as Karlovy Vary may be assisted by the development of Smart Specialisation Strategies – identifying where the potential for “low hanging fruit”  is located and seizing that potential-perhaps with highly sectoral specific targeted Third Level courses in the subject area- and appending a research activity – all of which would seek funding from Horizon 2020 and other resources such as EU structural funding and National Programmes. This may also be an opportunity for other partner regions where research may be outdated in terms of new emerging technologies and sectors.  
Potential for Good Practice Exchanges

Good practice may be investigated by partners in the area of examining how some of the regions , such as Cork and San Sebastian have identifies very focused areas of opportunity such as Cloud computing and Multi–Media and have developed specialised research Centres very quickly to meet these demands and opportunities.  

7.6 Transfers of talents between industry and academia 

One of the other parameters which partners which partners investigated was to see if there was a perception among respondents that regions had a healthy movement of staff from research to academia and vice versa. This is seen as a healthy indicator of a vibrant innovation ecosystem, where industrialists would spend time with academia and academics spend some time in enterprises. Very often, when this is not the case, enterprise can have a view of academics that they are living in ivory towers or similar such views. Academics may also have views on industry and may not understand market demands in terms of urgency of delivery, cost restrictions or other factors. 

Chart 7.6 Talent movements between enterprise and research sectors 
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Chart 7.6 above examines these movements of talent between the academic research and productive enterprise sectors and it is interesting to observe that in all regions, with the exception of Drammen the flow of talent from research to enterprise is much stronger than that from enterprise to research. The reason for this may be related to the fact that while highly qualified people usually commence their careers – perhaps undertaking a Ph.D. or a Master’s Degree in a University or within a research organization, having qualified they will eventually into employment in industry.  Conversely, People who are working in industries will be slow to move to academia.  Some reasons may be related to industry views that academia is not the dealing in the real world- however a significant reason for the lack of movement in this direction may more likely relate to the level of salaries for talent in Universities and similar institutions-which cannot compete with the financial rewards in industry. 

Drammen shows itself to be the only exception where movement from industry to research outstrips movements in the other direction. 

Potential for Good Practice Exchanges

Good practice may be provided by Drammen to all partners- demonstrating what conditions are in place to strongly encourage a good movement to and from both research and enterprises.  This may be something which can improve the balance in partners regions.              

8.  Potential Origins of Talents 

In examining from where talent might originate, question 5 examines a number of possibilities ranging from returning local people, to people from other regions within the partner Member State and finally to persons who might move into the region from abroad.  A further breakdown is presented with data for EU and Non EU originating talent. 
Chart 8.1 – Origins of talents 
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It can be observed that many regions consider it as likely or very likely that talent can be attracted from multiple locations, be that returning locals, people from other regions within their own Member State, or people from abroad – EU and non EU.  Interestingly several partners such as  Cork, Emilia-Romagna and Pannon and to a lesser extent Drammen view it as less likely that people who have moved away from their respective regions will return.
8.1 Visa and Work Permits for non EU talent 

From chart 8.1 above we can observe that many regions see the possibility of attracting talent from outside the European Union, in many cases the potential of attracting non EU Talent outweighs that for EU talent. This may have a relationship with salary rates some partner regions (data available) being more attractive to non EU personnel than to EU originating talent. The difficulty of obtaining Visa and work permits was identified in several regions as being a considerable barrier to securing new talent into regions.  

Chart 8.2 below outlines the perceptions of respondents relating to the ease of obtaining entry visas and work permits in each of the partner regions. While all regions, excepting Drammen are within the EU , clearly different national administrations make it harder or easier for talents to obtain entry visas and work permits. 

Chart 8.2  Ease of gaining an entry visa or work permit 
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In most partners regions it is not considered to be easy to get an entry visa or work permit. The area of visas and work permits is a matter for governments and this is not a good practice that can be implemented by partners, it does however clearly raise the issue relating to visa difficulties for regions in importing talent. In the case of the Cork partner, the Irish government is introducing a special visa scheme for talent, which will fast track applications and make access more streamlined 

This is a general area which should be raised as part of the project policy recommendations. 
8.2 In which sectors does demand for talent currently exists 

Series 7 questions also asked respondents in which sectors in their regions were new jobs for talent currently arising.
Chart 8.3 Current sectors with demand for talent 
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Chart 8.3 above shows that while the public sector is a potential strong talent employer in Karlovy Vary and San Sebastian, in South Muntenia and Cork there are no talent opportunities arising in Government and Public Administration. However, opportunities in the multinational sector are strongest in both of these regions. In all regions, the current demand level for talent in Education and Research is also constrained. All regions show potential in the local industry sector however this is weakest in San Sebastian, Karlovy Vary and South Muntenia. 

8.3 Summary of the six good practices identified 

The following table provides a summary of six potential good practice exchanges which have been identified in the composite study of the 10 Local Analysis Reports.  These will be addressed in detail and the consortium will then define what constitutes best practices in terms of policy recommendations.
	Ref No. 
	Good Practices to be researched and shared

	1
	There are clear opportunities for the transfer of good practice relating to the core components of a successful regional innovation ecosystem and all other regions are in a position to transfer elements of good practices to Karlovy Vary and Riga.

	2
	Good practices in the development of Smart Specialisation Strategies can be transferred by other partners to Karlovy Vary. It appears also to be the case that the Cork partner does not currently have any specific Smart Specialisation Strategies in place and therefore it is recommended that the area of good practice transfer to be identified is related to the development of Regional Smart Specialisation Strategies.

	3
	Good practice can be transferred across the partnership by examining the various business and training supports operated in the different partner areas. Future study visits should incorporate briefings and workshops on the range of business including training supports that are provided in partner regions, with models being put into templates for use by the weaker performing region.

	4
	Good practice potential for all regions is to share information and know how on the development and operation of incubation space. Additionally a number of regions may wish to have more specific information on the development and rollout of the Talent House model.

	5
	Good practice may be investigated by partners in the area of examining how some of the regions , such as Cork and San Sebastian have identified very focused areas of opportunity such as Cloud Computing and Multi-Media and have developed specialised research Centres very quickly to meet these demands and opportunities.  

	6
	Good practice may be provided by Drammen to all partners- demonstrating what conditions are in place to strongly encourage a good movement to and from both research and enterprises.  This may be something which can improve the balance in partners regions.              


Postscript 

Following the completion of the local analysis by all partners, adoption of the composite study and the consideration of additional specific areas of interest to partners not identified previously for the exchanges of best practices, a list of 13 potential areas resulting from the Bologna meeting has been prepared. 
These areas are as follows:
1. Attraction of high tech human capital

2.Promote entrepreneurial attitude

3.Knowledge based entrepreneurship

4.Return of highly qualified expatriates

5.How to make the best use of qualified immigrants

6.Knowledge circulation to local industry

7.Using FDI as a catalyst of the value chain

8.Social innovation as a driver to attract talent

9.Smart specialisation strategies
10.Territorial marketing for human capital attraction/place branding

11.Developing Specialised research centres for new opportunities in sectors such as cloud computing

12.Developing and operating business incubators - Can Talent House in San Sebastian be replicated in other partner region?

13.Facilitating strong two way mobility between the enterprise and research sectors

The next project task commuting with the Vilnius meeting of partners on the 6th. June 2013 will to address the partnership's approach to these best practice exchanges.

9. Conclusions and Acknowledgements

The completion of the Working4Talent Local Analysis Studies was a very interesting and valuable joint exercise across the partnership and which involved a considerable level of effort by all partners. 

In undertaking the studies, partners had to examine their overall innovation ecosystems to uncover the core determinants of talent attraction and in the course of doing so, they essentially undertook wide ranging SWOT analysis; not alone related to talent but the underlying factors of their individual economies which would position them in the future to attract talent. 

While regions may have underlying strengths in terms of a high volumes of high tech industries and a well-established research sectors, all of them also uncovered weaknesses and areas where they can benefit significantly from the experiences and good and best practices of partners.  A small number of regions would appear to be in a very disadvantaged position relating to others, but Working4Talent, thought its exchange of good practices and study visits, can make very valuable inputs to these partners in terms of giving them the templates for a range of initiatives and thus saving them having to go through the full process themselves of evolving new innovation supports and policies.

In particular, the Composite Local Analysis Report sets out a total of 6 headline areas of good practice exchanges. Within these six areas are many other subsets of potential good practice exchanges, which the partnership can also explore.  

Partners will now take these finding which are outlined in far greater details in the individual Local Analysis Studies and based on the themes of strongest common interest and opportunity will structure the next phase of the project to ensure that the maximum level of collaboration is achieved in the exchange of good practices.

In conclusion, on behalf of the project team at Cork Institute of Technology, we wish to sincerely thank all partners together with DEX who provide the Technical Secretariat for the project for their dedicated work and research inputs to the design and completion of the local analysis phase of Component 3 of the project.

Report research and preparation by: John McAleer BA, M.Comm (Government and Public Policy)

European (Partners and Funding) Search Associates Ltd. on behalf of the Cork Institute of Technology. 
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� University of Leeds Demifer Project


�  DETERMINANTS OF LOCALIZATION OF RECENT IMMIGRANTS ACROSS OECD REGIONS Monica Brezzi, Jean-Christophe Dumont, Mario Piacentini and Cécile Thoreau (OECD) June 2010 http://www.oecd.org/regional/regional-policy/45344744.pdf


� Innovation:Creating knowledge and jobsInsights from European research in socio-conomic Sciences (EUR 24431 EN) 2010


� The Global Innovation Index 2012- Stronger Innovation Linkages for Global Growth 


� Op Cit PP 68-69


� (P2- P10  9x12,  P1- 1x14 P11, 1x18)





�  (http://www.spinner.it/index.php?pg=166
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